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September SLT Agenda 

Thursday, September 21, 2023 

3:00 PM – 4:30 PM 
 

● Introductions (5 minutes) *3 vacant parent openings. 

● Principal Update (10 minutes)  

*SLT - purpose to stick to the CEP and the budget. *Concentrate on whole school 

community - keep it focused 

*New staff - Ms. Fabrizo - 1st grade Ms. Latonna 2nd SPED Ms. Macradies - Theater 

Ms. Berger - Science Ms. Mcenzine -   Reading Intervention (Acadiance, Wilson) She 

only services 2 -5. 

*New Curriculum - HMH - 17 days of staff development - the format will be similar to the 

way the Teacher’s College coach handled staff 

* STEM grand (around 100k)- working with a company called TECH w/ Ms. Duran 

working on materials we would need for classroom. Science teacher will teach content 

- 5th grade is taking Science test - classroom teachers will be working on the 

Investigations. 

* Residencies - Brooklyn Conservatory, NYC Ballet, Capulli (1 & 2 grade),  

Franklin Furnace - (1st grade) Visual arts 

Every child has to have PE 2x week - impossible to have all classes have all 3 art 

clusters.  

*Screeners - Acadiance, I-Ready began 
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* Responsive Classroom PD - ½ training on how to look at classroom management, 

relationships w/ students. Would like to do full day - need to look at the budget. 

*DATA for 3, 4, 5 not yet available to school community. Scores are out - but 

embargoed to the staff. Linked to funding, performance - don’t want to stress but it is 

linked to how funding is given. HMH is very “test prep” like.  

* Service Providers - Speech, OT - many kids in K are not getting services - the 

provider’s schedules are full - RSA’s are possibly be given to get outside offices. Parents 

are encouraged to reach out to the district. 

 

• Review SLT Meeting Dates (5 minutes) * Will be voted on when 

everyone is here 

● Review SLT By-Laws (25 minutes) 

*Whatever needs to be changed we can change here and discuss next time when all 

members are here.  

● Discuss: (30 minutes) 

o CEP Goals in draft  

*CEP goals - Priority 1 - All students learn to read well 

Priority 2 - All students are physically and emotionally cared for 

Priority 3 -All students have a high quality academic experience 

Priority 4 - All students graduate college and career ready and have a strong pathway 

to economic security 

Priority 5- All students have a high quality academic experience 
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Social / Emotional Screening -Not using DESSA (social/emotional screener) this year - 

we need to create a SEL screener that is unique to PS 889 

Parent / Teacher survey - comes out in the spring - will go over the teachers  

As school is growing - class sizes are growing - Understand that parents are concerned 

with this - need to find a way to address this issue 

o School Budget 

*Very, very lean 

*Thankful to parents for fundraising - ARPA $6k was going to Brooklyn Conservatory - 

some money needed to be saved for Arts afterschool. 

*Not a title 1 school - hopefully fill out lunch forms 

*There’s a parent view to the budget - access on I-Plan 

*Should aligned to CEP goals 

 

● Parent Association Update (10 minutes) 

*First general election next week 

*Lisa Maria Collins - working on fundraising 

*Big overall objective - fundraising 

*Encourage parents to fill out form  

*Ice cream social next Friday after school to get families to fill out 

*Will present their budget next Thursday for approval 

*Choral program - would like to fund 

*Want to know what they can / cannot fund 
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*Parent - communication - access to languages in the community - we have statistics 

on home language  

*Over communicate about things early on - pass - on 

*Students disenrollment rates - we’re at 0 (any child we’ve lost - we’ve gained) Why are 

we losing kids- most kids are moving to a non-DOE school and out of state. 

*Staff loss - same as students, some move to be closer to home, some leave the NYC 

DOE 

 

● Next Steps (5 minutes) 

o SLT items to discuss at next meeting    

 


