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December SLT Agenda 

Thursday, December 14th, 2023 

3:00 PM – 4:30 PM 
 

● Approve November Minutes (5 minutes) 

● Principal Update (30 minutes)  
o Everything that we talk about circle backs to current CEP 

Goals, written with collaboration with input from other 
teachers, parents. 

o Process to plan for the CEP Goals for next year.  
o Successful Open House:  

▪ Student Council added their voice.  
▪ Priority: Zone, District,  
▪ Goal to register 75 students each year (Technically 

we have 3 empty classrooms.) 
▪ Class size Change? Does that affect the current 

classes in the building?  
o Science: Another Stem Grant, Another $150,000. We will 

have to figure out 
o Mid-Year Adjustment: Accessed 75% with what PS 889 is 

getting back.  
o ordered iReady K-5 ELA & Math 
o Middle of the year screener mirror’s the state test score. K-

2 has to do the diagnostic assessment.  
o Devices are going home.  
o Purchased Exemplars 
o Wiggle Chairs, Rugs, ATS Printer (Attendance + State Test), 

MISC Supplies 
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o Start inviting Parents to come (Exemplar + HMH Lessons) 
o Parent Workshop for Envisions, HMH, Exemplar (Child’s 

Device)  
o New HMH Coach 
o Self-Contain Classes (Rethink Ed- Professional Learning + 

Sound Sensible Training) K-2  
o New Screener Window - January 2: Acadience, F&P, 

iReady.  
o 3rd is not taking the computerized assessment.  
o 4th Grade will be taking ELA computerized. 
o 4th Grade will take math as usual. [Students will have to 

be taught to use the tools] 
o Devices go home. 
o NIA: 2 teachers working with HW Help  
o Asking Middle School Teachers  
o Career Week (January 8) 
o After Martin Luther King Day → Black History Month + Black 

History  
 

● Parent Association Update (30 minutes) 
o voting on various funding 

▪ Residency: Stop Motion Animation, Violin purchases,  
o Discrete toy drive from Student Council + List is all bought 

up 
o Coat Drive  
o Something for Teachers  
o January: Movie Night + Cultural Potluck [January 19] + 

Passport  
o Picture Day: Stomping Grounds January 30th. (Volunteers 

Needed) 
o Couple of Parents stepped down for PA: RESJ + Events  
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● Chronic Absenteeism: Incentivizing Families (15 minutes) 

o PSA  
o School gets a report which entails attendance. → flagged 

for needs improvement.  
o Contact for support. 
o Willy Wonka Musical: Parent has advised Ms. Militello that 

the play was not appropriate. Former RESJ Parent was 
contacted to help guide the Musical Theater students.  

o Changed the narrative of the roles in Willy Wonka. 
o Kids wants to reflect their awareness through the play.  

 
● Next Steps (10 minutes) 

o SLT items to discuss at next meeting    
o Adapting the Bylaws to include RESJ (A representative 

from RESJ)  

o Having representations  


